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Enterprise AI Agent Readiness
Assessment
A 5-dimension framework to assess your organization's readiness to deploy,
govern, and scale an AI agent workforce in production.

Most enterprises that struggle with AI aren't failing because of the technology. They're failing because they're

deploying agents without the architecture, governance, and operational scaffolding those agents need to function

safely at enterprise scale.

This assessment evaluates five critical dimensions of enterprise AI readiness. Score each statement honestly. Your

total tells you exactly where the gaps are — and what to build first.

# Dimension Max Score

1 Agent Strategy & Business Alignment 10

2 Governance, Risk & Compliance Framework 10

3 Multi-Agent Orchestration Architecture 10

4 Human-in-the-Loop Workflow Design 10

5 Performance Monitoring & Observability 10

TOTAL READINESS SCORE 50
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How to Use This Assessment

• Step 1 — Score each statement. For every statement across the 5 dimensions, assign a score: 0 = Not in place,

1 = Partially in place, 2 = Fully in place.

• Step 2 — Total each dimension. Sum your scores for each of the 5 dimensions (max 10 per dimension).

• Step 3 — Calculate your total. Add all 5 dimension scores for your overall readiness score out of 50.

• Step 4 — Identify your gaps. Any dimension scoring below 6 represents a critical gap that should be addressed

before scaling agent deployments.

• Step 5 — Prioritize. Use the interpretation guide on the final page to understand what your score means and

what to build first.

"The enterprises winning with AI aren't the ones with the best models.

They're the ones with the best architecture for deploying, governing, and

scaling those models in production." — Raj Kumar

DIMENSION 1 Agent Strategy & Business Alignment

Before deploying agents, your organization must have a clear strategic rationale, defined use cases with

measurable ROI, and executive alignment on the role AI agents will play in your operating model.

Score each statement: 0 = Not in place   1 = Partially   2 = Fully in place

# Statement
Score

(0–2)

1 We have a documented AI agent strategy aligned to 2-3 specific business outcomes

2 Each agent use case has a defined owner, ROI hypothesis, and success metric

3 Executive leadership has approved the agent architecture roadmap

4 We have a prioritized backlog of agent use cases ranked by value and feasibility

5 We have a clear policy on which decisions agents may make autonomously vs. with approval

DIMENSION TOTAL   / 10

DIMENSION 2 Governance, Risk & Compliance Framework
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Agent governance is the #1 gap in enterprise AI deployments. Without a proper governance framework, compliance

teams will block production deployments and audit risk will accumulate silently.

Score each statement: 0 = Not in place   1 = Partially   2 = Fully in place

# Statement
Score

(0–2)

1 We have a formal AI governance policy that covers autonomous agent decision-making

2 Every agent action is logged with a full audit trail accessible to compliance

3 We have defined escalation paths for agent errors, edge cases, and failures

4 Agents operating in regulated contexts have been reviewed by Legal/Compliance

5 We have a documented incident response plan specifically for agent failures

DIMENSION TOTAL   / 10
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DIMENSION 3 Multi-Agent Orchestration Architecture

Single agents are proofs of concept. Production AI programs require multiple specialized agents working together —

and that requires deliberate orchestration architecture to avoid loops, conflicts, and accountability gaps.

Score each statement: 0 = Not in place   1 = Partially   2 = Fully in place

# Statement
Score

(0–2)

1 We have defined agent roles and responsibilities with no functional overlap

2 We have explicit handoff protocols between agents with defined state management

3 Our orchestration layer handles agent failures gracefully (retry logic, fallback)

4 We have tested multi-agent workflows end-to-end in a staging environment

5 We have a clear architecture for how agents interact with our enterprise data systems

DIMENSION TOTAL   / 10

DIMENSION 4 Human-in-the-Loop Workflow Design

The most successful enterprise agent programs aren't fully autonomous — they are designed with deliberate human

checkpoints at the right moments. Poor HITL design creates either compliance risk (too little oversight) or bottlenecks

(too much).

Score each statement: 0 = Not in place   1 = Partially   2 = Fully in place

# Statement
Score

(0–2)

1 We have mapped every agent workflow to identify where human review is required

2 Human review steps are designed to be fast (<5 min) and frictionless for reviewers

3 Agents escalate to humans automatically when confidence falls below a threshold

4 We track human override rates as a signal of agent performance

5 Our HITL design has been validated with the people who will actually do the reviews

DIMENSION TOTAL   / 10

DIMENSION 5 Performance Monitoring & Observability

You cannot manage what you cannot measure. Enterprise agent programs require purpose-built observability — not

just uptime monitoring, but quality, accuracy, decision confidence, and business impact tracking.

Score each statement: 0 = Not in place   1 = Partially   2 = Fully in place

# Statement
Score

(0–2)
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1 We have a live dashboard tracking agent task completion rates and error rates

2 We measure agent output quality, not just task throughput

3 We have baseline KPIs that let us compare agent performance vs. pre-agent workflows

4 We have alerting in place for agent anomalies, failures, and confidence degradation

5 Leadership receives a regular report on agent workforce performance and business impact

DIMENSION TOTAL   / 10
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Score Interpretation & Next Steps

Total Score (out of 50)

Score Tier What It Means

0 – 15 Foundation Agent deployment is premature. Focus on strategy, governance, and architecture fundamentals before writing a single agent.

16 – 25 Developing You have pockets of readiness but critical gaps exist. Any agent deployed now carries significant production and compliance risk.

26 – 35 Structured Solid foundation with identifiable gaps. You are 60–90 days away from production-ready with the right architectural investment.

36 – 44 Advanced Well-positioned for scale. Address remaining gaps in your lowest-scoring dimensions and accelerate your orchestration layer.

45 – 50 Optimized Exceptional readiness. Focus on continuous improvement, cross-agent learning, and ROI measurement at scale.

Score Scorecard

Dimension Your Score Max Status

1. Agent Strategy & Business Alignment 10

2. Governance, Risk & Compliance 10

3. Multi-Agent Orchestration 10

4. Human-in-the-Loop Design 10

5. Performance Monitoring 10

TOTAL READINESS SCORE 50

Ready to close the gaps? Book a free 30-minute AI Architecture
Review with Raj Kumar. We'll walk through your scores, identify

your highest-risk gaps, and outline a practical path to production.

calendly.com/rajkstrong | agentlayer-ai.netlify.app | rajkstrong@gmail.com
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